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For the Love of Maps 

Evaluation of Know Your Place West of England 

Executive Summary 

 
 

1. Introduction 
Know Your Place is a digital heritage mapping project designed to help you explore your 
neighbourhood online through historic maps, collections and linked information.  It was 
initially developed by Bristol City Council in 2011, primarily as a planning tool.  In 2015, 
funding was granted from the Heritage Lottery Fund to extend the map across six further 
counties in the West of England:  Gloucestershire, Somerset, Wiltshire and the former Avon 
area (the unitary authorities of South Gloucestershire, Bath & North East Somerset and 
North Somerset).   It received Heritage Lottery funding to run an extension project from 
June 2015 to the end of July 2017.  This was added to by match-funding and in-kind support 
from local authorities and heritage groups in the region.   
 
This funding and support has enabled the project to build a mapping resource that covers 
4689 square miles (12,149 km), using maps from nine separate national, regional and local 
map collections and archives, and now makes the archaeological records, listed buildings 
and monuments data for those areas more publicly available.  A unique feature of Know 
Your Place is its presentation of comparative historical maps for each area, making it 
possible for the site user to “whizz through history” looking at maps from different periods 
on the same screen.  
 
The evaluation of Know Your Place looked at the reach, use and delivery of the extension 
project.  It also assessed Know Your Place as a tool for engagement, experienced as a sense 
of connection with local communities. 
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It used a range of tools developed for the evaluation, including google analytics data; a site 
users survey run in each county apart from North Somerset, as those maps were not 
available at the time of gathering the evaluation data; volunteers’ surveys at the start and 
end of involvement and a volunteers’ focus group; a survey of members from the Know 
Your Place partnership, and a number of semi-structured interviews; evaluation forms from 
events and workshops; exhibition attendance numbers; some qualitative evaluative data 
from schools about their use of Know Your Place in lessons.   
 
There are inherent challenges in this task: as an online tool, most people visit Know Your 
Place on their own, on their home or work PCs.  It is rarely a collective activity and this 
makes gathering evaluation data inevitably difficult.  Users typically spend their “Know Your 
Place Time” looking at the site, with little interest in responding to surveys about it.  
However, by building an evaluative framework at the start of the project, we can offer 
insights into the impact of the roll out of Know Your Place across the six additional counties 
in the West of England. 
 
 

2. Reach and Use   
Between February 2016 and June 2017, there have been 45,131 users of Know Your Place 
across six West of England counties.  Of these users, 20,283 are new to Know Your Place 
since the launch of South Gloucestershire, the first county in this project, in February 2016.  
There has been continually high use of Know Your Place, with spikes in use in the months 
that new county maps were launched, indicating that the addition of new information has 
brought users to site.  New users tend to comprise approx. 50% or more of the total users at 
most times.  
 

 
 
A pop up survey was placed on each county page for four weeks when the county maps 
went live.  This gives us a greater understanding about the people who use Know Your 
Place.  A total of 159 surveys were completed from five counties.   
 
Between 60 – 70% of people responded as “local residents”, similar to the 59% in the 2016 
South Gloucestershire survey.  About 10% of users were heritage professionals, and under 
10% were responding on behalf of a community project.  The largest group of people who 
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responded as “other” were family historians, followed by museum volunteers and 
professional or amateur researchers and then members of local history groups.  Several 
people expressed specific research interests, including military history, the history of local 
pubs, and the Thames & Severn Canal.  One person responded as a metal detectorist, and 
another as a Wikipedia editor.    
 
The majority of Know Your Place users are predominantly male, and over the age of 55.  
Most are white, reflecting the demography of the areas they live in, and most are non-
disabled.   
 
There was a fairly even spread of new and experienced Know Your Place users.  New or 
recent users are more likely to be those in the newly introduced counties.  44% of partners 
who responded to the survey had heard of Know Your Place but not used it before their 
involvement with the project.  Only 4 people were regular users, while 6 had never heard of 
it before. 
 

Outreach Activities 
The Know Your Place team carried out an outreach programme to extend awareness of the 
site, that was made up of exhibitions, events and workshops.  An online and touring 
exhibition was developed with content from 22 collections. It visited 12 venues and reached 
an estimated 40,000 visitors to those sites.  This appeared to be an effective way to extend 
the reach of the project, and knowledge of the website.  In addition, a range of outreach 
events were delivered, attracting over 2,000 people.  These were a combination of drop-in 
events and more structured workshops.  107 people were trained in using Know Your Place 
to map their organisation’s heritage information.  The tangible outcome from these 
workshops is becoming apparent, as more information from the workshop locations 
appears online.    
 

Work with Schools 
The project team worked with a range of educators to develop and test materials for a free 
downloadable Learning Pack for key stages 2, 3 and 4.  Work to develop the Pack was 
carried out through outreach work with schools, and through a partnership with Michael 
Gorely from the Heritage Schools Initiative.  Teachers were particularly impressed with the 
range of maps available, and their ability, through Know Your Place, to look at specific issues 
of relevance to the area in which each school is located.  They were excited by being able to 
add their own photos and artefacts to the maps.  This provides an activity that is very 
engaging for school students of all ages.  The comparative maps and map layers also offer 
great potential for teaching and learning.  The Learning Pack will fill a gap by providing 
valuable resources for teaching local history. It  

“… gives hard-pressed staff a range of ideas that they can easily incorporate into 
their lessons.”  Michael Gorely.     

 

Why do People Use Know Your Place?  
Site users reported that they primarily use Know Your Place for their “own research”.  
Specific areas of research cited include: family history and to look at “the homes of my 
ancestors; finding places people have lived; local tithe maps, local footpaths, and canal 
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routes; interest generated through local history groups or other community groups: CAMRA 
was cited by one person with a particular interest in local pubs.  Some people were carrying 
out research for the local museum (often volunteer run projects).  Running through all of 
the reasons for looking at Know Your Place, or becoming involved with the project is “a love 
of maps”.  As one person wrote: “I’m a mapaholic!” 
 
 
3. Delivery 
The delivery of the Know Your Place West of England project rested on three pillars. 

 

Volunteers 
Know Your Place recruited and trained approx. 100 volunteers through the life of the 
project.  About 70 people went on to crop or geo-reference maps, 7 supported outreach 
events.  By the end of the project, 35 people were continuing to work regularly to ensure 
that new maps continued to appear on the website.  Based on figures to May 2017, their 
total contribution is an estimated 4,400 hours, or 629 days, and the final figure is estimated 
to be higher.  If monetised, using HLF figures for the value of skilled volunteer work, this 
translates to a value of £94,286.   
 
Reasons for and benefits from volunteering:   Volunteers joined the project for similar 
reasons as those expressed by Know Your Place users:  because of a love of maps and 
historic mapping, followed by an interest in local history and a wish to learn something new.  
By the end of the project, the most significant gain from the volunteering for Know Your 
Place was that volunteers had “learned something new”.  Half of those completing the final 
volunteers’ survey had “had fun”; and half had developed their IT skills.   76% of people 
completing the end-point survey (16 individuals) agreed that they enjoyed their role with 
Know Your Place.  Their enjoyment was based in being involved in the project; and in a love 
of maps:  seeing the maps in themselves, having access to the maps, and seeing the 
mapping website develop; as well as seeing “how the areas have changed over the 
centuries”.    

“I loved looking at the old maps and would try to find out more about some of the 
people named on the tithe maps”  

Some people responded that they enjoyed learning new IT and mapping skills. 
 

The Know Your Place Partnership 
Know Your Place has been delivered through a complex partnership involving Museums, 
Bristol’s Know Your Place team, Archives and HER Officers in the six counties, and national 
partners including the British Library, who have supported the project by making available 
and digitising some of the maps.  Other partners have included exhibition hosts, and smaller 
organisations which have provided match funding.  A survey was sent (via Survey Monkey 
link) to 105 individuals in partner organisations.  There were 32 responses.  The survey was 
supplemented by five qualitative face-to-face or telephone interviews. 
 
Reasons for and gains from involvement:  The primary reasons for participation a 
recognition that Know Your Place would offer a new mechanism  

• To encourage participation in local history. 
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• To increase access to historic mapping resources about my area. 

• To raise awareness and appreciation of the heritage in my area. 
At the end of the project, partners reported that they had benefited from being able to offer 
a wide range of maps and resources, onsite and online.  Specific gains included having maps 
digitised and taken out of “cumbersome” frames or volumes.  In this way, Know Your Place 
enabled the physical resources to become more accessible in local Archives.  The high 
profile of Know Your Place, gained in part from the amount of outreach and publicity work 
carried out by the project, has also raised the profile of County Archives and all they have to 
offer.  Although partners were challenged by constrained resources, the majority said that 
they gained from being able to “piggyback onto the existing Know Your Place system.”  One 
of the greatest gains from the project has been its success in generating a greater public 
awareness of local history and heritage.  One partner described it as:  

“A beacon of historic information for the area, much admired throughout the 
county.”   

Through the workshops and the exhibition, some museums and archives also increased their 
own collections.  For at least one host, the exhibition made good use of their space in what 
is usually their low season.  Another described it as “a crowd puller.” 
 
An additional, and unexpected, gain from the Know Your Place partnership was that it 
enabled the development of new and valuable collaborations with other organisations 
locally, regionally and nationally.   
   

Project Delivery Team 
“Please make a point of saying how good they were!” 

Typically, complex projects succeed or fail based on the strength of their delivery teams.  
The team for Know Your Place was described positively by most stakeholders.  74% of 
partners who responded to the survey reported being well supported by the staff team.   
Particular skills that enabled a complex project to proceed well include good coordination,  
a commitment to resolving problems and excellent communication with partners.  
Exhibition hosts reported that the team was “a pleasure” to work with and good at 
responding to snagging issues within a day or so, and fixing remotely or on visits.   
 
While there were problems with delivery and with technology, stakeholders recognised that 
the project team worked closely with partners to overcome them.   The project benefited 
greatly from the energy and commitment of the project team.  One of the interviewees said 
that their organisation: 
 

“… learned a lot about project management with a project of this scale.  That it 
worked so well says a lot about Felicia’s skills and the robust partnership she 
enabled.” 

 

 

4. Know Your Place as a Tool for Engagement 
“For family and local historians, this has been a BOON in genuine capital letters… It 
has gripped the imagination to delve further into the history of places….”  Partners’ 
survey comment 
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The project wanted to explore the ways in which Know Your Place has enabled people to 
feel connected to and a part of their communities or neighbourhoods, through an 
engagement with local history.   About one third of partners responding to the survey said 
that they were aware of new audiences or interest groups becoming more engaged with 
their work through Know Your Place.  New audiences included the project volunteers, many 
of whom became connected with their local archives; local history societies; community 
groups becoming more aware of archives and archaeology data; and children through the 
use of Know Your Place in schools.   
About one third of partners responding to the survey had noticed an increase in the number 
of people showing an interest in their local heritage after they were introduced to Know 
Your Place.  Their ability to look at their neighbourhood through the ages was reported as 
stimulating imaginations.  The ability to contribute to the map created a greater interest in 
the ground under people’s feet. 

“People like the idea they can walk around their local area or a place they visit and 
submit information on anything they find interesting!”  Partners’ survey comment 

 
For people in communities, Know Your Place offers a new and accessible mechanism to both 
submit and see information and engage with heritage providers.  This is partly through its 
community layer.   

“It opens your eyes to things you never noticed were there. And explains the history 
of things you often wondered about.” User Survey response 

 
The site users’ survey explored these issues.  The overwhelming majority of respondents 
said that, since looking at Know Your Place, they  

• Had a deeper knowledge of their local heritage or the area they were researching 

• Felt proud of their local heritage 

• Felt more connected to their neighbourhood and its history. 
Respondents comments on “the abundance and variety of history in my local area” as a 
source of fascination and pride.  The outreach events offered opportunities for reminiscence 
about communities of the past.  At all of the public events, Know Your Place brought 
together people and community history.   
 

 
5. Lessons from the Know Your Place Project 
The evaluation has identified a number of areas that were particularly challenging in the 
delivery of Know Your Place.   

 

Technology 
Know Your Place is a project whose success or failure is rooted in whether its technology 
works.   Many of the partners discussed the range of challenges with the project technology.  
As an innovative, IT based project, this is probably to be expected.  Added to this, “no-one 
understood the scope” -  just how many maps there would be, and in what format they were 
at the start of the process.  Some of the key local authority stakeholders commented that it 
was “fortunate that Know Your Place is based within the council”. This has given the project 
additional resources which have enabled it to “plug some of the gaps” that emerged as the 
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work of mapping the six counties progressed.  Without this, we believe the project reach 
would not have been as great as it has been.  
 
The key learning point from all of the comments about problems with technology is the 
need to “sort out the IT at the start”.  This has implications for the project timetable: 
stakeholders involved with the technical side of delivering Know Your Place across the 6 new 
counties said in the future, project plans should allow a six-month period to test the 
technology before rolling it out or beginning to engage volunteers or others with it.   
 

Project Scope 
The roll out of Know Your Place over six additional counties was extremely ambitious.  For 
the staff team, the “hardest part” of delivering the project was the realisation of just how 
huge the task was becoming.  At times, this made it difficult to maintain morale.  It is likely 
that in a project with this geographic range, the issue of scale and scope would only be 
revealed as mapping gets underway.  In practice, this had implications for the project 
timescales, resources and for the demands made on partners.  On top of this, the project 
Activity Plan included an ambitious outreach programme, which was run on limited 
resources.  Given the scope of the project, we consider that these were “ambitious extras”.  
 

Timescales 
There was wide-scale agreement that the project delivery would have benefited from a 
longer lead in time before engaging with volunteers, and making public the range of 
materials.  It would also have allowed more time to organise outreach activities. This is an 
important consideration for future projects with similarly complex delivery requirements. 
 

Resources 
All projects suffer from resource constraints: the wish list is always larger than the budget.  
Partners suggested that future projects on this scale should consider funding some of the 
partners’ delivery hours.  This would enable the delivery team to ensure that all of the right 
people are around the table at the start, including IT technicians and HER Officers in each 
county.  There should also be adequate resources for conservation of the maps, including 
money to permanently unbind the items and house them differently.  All of the maps will 
have future uses, and this will make them more accessible. Adequately funded conservation 
work will future-proof this invaluable resource and would be an added gain from the 
project.  
 
Know Your Place relied on the input of many volunteers.  The project would have benefited 
from a dedicated volunteer coordinator, to fully engage with and support the volunteer 
team for a project of this size.  
 
 

6. Project Legacy   

 
The main legacy of the project is the existence of Know Your Place across seven counties in 
the West of England – with more being developed.  It is being maintained through local 

http://www.rowanassociates.com/


For the Love of Maps: Evaluation of Know Your Place across the West of England 
Rowan Associates                                                              www.rowanassociates.com 
  10 

partnerships between County and Local Authority Archive staff and HER Officers in each 
area.  In this sense alone, the project can be described as a success.   
 
Further, all the partners who responded to the survey reported their intentions to continue 
using and developing Know Your Place.  Partners reported that Know Your Place offers a 
good basis for engagement, particularly with volunteers.  Some had developed new ideas 
for projects and exhibitions that “celebrate our heritage”, inspired by their involvement with 
Know Your Place or with the information it has given them.  The popularity of Know Your 
Place in the 6 new counties has already led to commission for Devon, and enquiries about 
development in Dorset.  The Learning Pack will ensure ongoing and growing use in schools. 
 
Overall, partners, the delivery team and volunteers agreed that Know Your Place achieved 
an enormous amount in a short time period.  They acknowledged that the scale of the Know 
Your Place roll out was larger than anyone had anticipated.  That it was successful shows 
how much is possible, with excellent project management and committed partners.   
 
A final word to one of the volunteers, who said: 
 

“The great thing about it is that it breaks down the wall of archives… it brings the 
archives into your own home.” 
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For the Love of Maps 

Know Your Place West of England  
Evaluation – Final Report  

 

1. Introduction 

 
1.1. What is Know Your Place in the West of England? 
Know Your Place is a digital heritage mapping project designed to help you explore your 
neighbourhood online through historic maps, collections and linked information.  It was 
initially developed by Bristol City Council in 2011, primarily as a planning tool.  In 2015, 
funding was granted from the Heritage Lottery Fund to extend the map across six further 
counties in the West of England:  Gloucestershire, Somerset, Wiltshire and the former Avon 
area (the unitary authorities of South Gloucestershire, Bath & North East Somerset and 
North Somerset).   
 
This extension project has run from June 2015 to the end of July 2017, and is providing 
unprecedented online access to historical maps, onto which users can add information 
about their local area, building a rich and diverse community map of local heritage for 
everyone.  It has received £379,800 from the Heritage Lottery Fund, and generous match-
funding and in-kind support from local authorities and heritage groups in the region.   
 
This funding and support has enabled the project to build a mapping resource that covers 
4689 square miles (12,149 km) – over 100 times the original Bristol area of 40 square miles.   
The maps have come from nine separate map collections supplied by the British Library, 
National Library Scotland, and regional archives Wells County Council, CHAC in Yeovil, Bath 
Records Office, Gloucestershire Archives, Wiltshire & Swindon History Centre and Somerset 
Archives; and the Bodelian library.  Know Your Place has also been supplied with Historic 
Environment Record data from all six newly mapped counties, making the archaeological 
records, listed buildings and monuments data for those areas more publicly available.   
 
One of the defining features of Know Your Place is its map layers.  Each mapped area is 
made up of a range of maps spanning nearly 250 years, from eighteenth-century enclosure 
maps to modern digital maps, with a comprehensive range of base map layers representing 
the period in between.  A unique feature of Know Your Place is its presentation of 
comparative historical maps for each area, making it possible for the site user to “whizz 
through history” looking at maps from different periods on the same screen.  
 

1.2. Evaluation Aims and Methods 
This evaluation of Know Your Place was commissioned in January 2016 to run throughout 
the life of the project.  It aimed to establish a framework to assess the reach and impact of 
the project.  It includes both quantitative and qualitative measures.  The former aims to 
evaluate the reach and use of Know Your Place, and the latter to assess the impact of 
engagement with Know Your Place. 
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The evaluation is structured around the following key evaluation questions: 

• Reach: who and how many people have visited Know Your Place. 

• Use:  experience of Know Your Place and reasons for using it. 

• Delivery:  Volunteer and Partner experience of the project. 

• Engagement:  ways in which Know Your Place has enabled the development of social 
capital, experienced as a sense of connection with local communities. 

 
There are inherent challenges in this task: Know Your Place tends to be used by many 
people for many reasons.  Individuals may use it for personal research, collective activities 
or simply curiosity; professionals use it for research purposes.  What they have in common 
is that, as an online tool, most people visit Know Your Place on their own, on their home or 
work PCs.  It is rarely a collective activity and this makes gathering evaluation data inevitably 
difficult.  Users typically spend their “Know Your Place Time” looking at the site, with little 
interest in responding to surveys about it.  However, by building an evaluative framework at 
the start of the project, we believe that the data in this report offers insights into the impact 
of the roll out of Know Your Place across the six additional counties in the West of England. 
 

Summary of Methods  

There were seven main elements of the evaluation: 
i. Google Analytics:  data gathered from the website about the number of page 

visits and site users, starting from the launch of the first new county area, Know 
Your Place South Gloucestershire, in February 2016. 
 

ii. A Site Users survey which gathered both quantitative and qualitative data 
through a ‘pop up’ on the Know Your Place site that appeared before people 
accessed the maps.  The surveys ran for approx. four weeks on five of the six new 
county sites, ending at the end of May 2017.  As North Somerset ‘went live’ at 
this point, we have no evaluative data for that county.  Know Your Place South 
Gloucestershire was available from February 2016, an initial users’ survey 
appeared in June 2016. Some of the data from the initial South Gloucestershire 
survey is included in this report. 
 

iii. Volunteers’ surveys were carried out at the initial volunteer training sessions to 
establish a baseline for volunteers, and at the end of their engagement.  A mid-
point survey was also sent to volunteers, but this had a very low take-up, and has 
not been included in the evaluation report.  The focus of this part of the 
evaluation was on skills development, motivation and engagement with local 
history and heritage.  A Focus Group with volunteers was also held. 
 

iv. An evaluation of the Know Your Place partnership, carried out through a survey 
(on Survey Monkey); and a series of semi-structured interviews with core project 
partners. 
 

v. Evaluation forms from events and workshops, exploring participants’ motivation 
to attend, how people found out about the event, and participants’ intentions 
following it. 
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vi. Exhibition attendance numbers:  as these were largely drop in events hosted by 
external partners, it was not realistic to gather evaluative data.  We have 
included visitor numbers; and consider some of the practical issues raised by 
exhibition hosts.  This provides learning for similar projects in the future. 
 

vii. Some evaluative data was gathered from schools about their use of Know Your 
Place in lessons, and more specifically about the development of the Learning 
Pack.  This work was being carried out at the time of writing this report, and is 
therefore limited in quantity, although it does give insight into an important area 
of use for Know Your Place.  

 

1.3. Report Structure 
The section below (2) looks at findings about the reach and use of Know Your Place as the 
project rolled out.   
 
Section 3 identifies key issues with project delivery.  This section focuses on the roles and 
experience of volunteers and partners, and on the critical roles played by the project 
delivery team.   
 
Section 4 addresses the “social capital questions” by considering Know Your Place as a tool 
for engaging communities and audiences.   
 
Sections 5 and 6 identify the key learning issues from the project and discusses how to 
maintain the project legacy. 
 

  

http://www.rowanassociates.com/


For the Love of Maps: Evaluation of Know Your Place across the West of England 
Rowan Associates                                                              www.rowanassociates.com 
  14 

2. Findings: Reach and Use   
 

2.1. Use:  Who and How Many People Use Know Your Place? 
 

Site Use and Site Users 
 
Google Analytics data tells us about the number of people visiting Know Your Place, and 
which pages they visited.   
 
Between February 2016 and June 2017, there have been 45,131 users of Know Your Place 
across six West of England counties.  Of these users, 20,283 are new to Know Your Place 
since the launch of South Gloucestershire, the first county in this project, in February 2016.  
Numbers have been aggregated for all counties to show the total use of Know Your Place 
through the project period.   
 

 
Table 1: Number of Users from Google Analytics to end May 2017: All Counties.  Source: Google Analytics 

The data shows continually high usage of Know Your Place, with spikes in use in the months 
that new county maps were launched.  This indicates that the addition of new information 
has brought users to site.  There is a general trend of increasing activity, seen by page views 
and user numbers through the life of the project. New users tend to comprise approx. 50% 
or more of the total users at most times.  
 
Previous data from August 2016, specific to South Gloucestershire, shows that the largest 
number of page views was of maps of the period 1900 – 1947, possibly reflecting the growth 
of housing development in South Gloucestershire.   Anecdotally, Know Your Place staff, 
volunteers and partners reported that, when people are new to Know Your Place, the first 
thing they look at tends to be their own house.  In this way, Know Your Place creates an 
immediate connection to people’s own experience of their own community.  We will discuss 
this further in section 4. 
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Site Users   
 
To gather a greater depth of data about Know Your Place users, a pop up survey was placed 
on each county page when the county maps went live.  Each survey ran for an average of 
four weeks.   There is no data for North Somerset, as that county’s maps became available 
through Know Your Place when the evaluation data was being gathered.  A total of 159 
surveys were completed from five counties.   
 

User Survey returns by County 

County  Number 
Respondents 

South Gloucestershire 32 

Gloucestershire 37 

Somerset 23 

Wiltshire 40 

B&NES 27 

Total Respondents: All Counties 159 
Table 2:  Site user survey respondent numbers 

 

An initial survey was placed on the Know Your Place site in South Gloucestershire when that 
county map went live, in February 2016.  We will refer to findings from that survey where 
they amplify issues in the 2017 survey.  The data in the tables from the 2017 site users’ 
survey is given as a percentage of returns per county, to enable the collation of comparative 
data. 
 
The geographic spread of respondents largely reflected the counties covered by Know Your 
Place: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Table 3:  Map showing the locations of the user survey respondents    Source: 2017 Site Users’ Surveys 

 
There is a concentration of users in Bristol and Gloucestershire, and a reasonable spread of 
users through Wiltshire and Gloucestershire.  Salisbury and Chippenham both have a high 
proportion of survey respondents, reflecting exhibition locations, PR activities and 
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workshops. The geographic spread of single users around the Home Counties and into the 
Midlands suggests a reach beyond the areas mapped by Know Your Place.  We are unable to 
give reasons for this interest.  However, anecdotally, it could reflect the interest in and the 
use of Know Your Place amongst family historians. 
 
User demographics from the county surveys: 

The majority of Know Your Place users are predominantly male, and over the age of 55.  
Most are white, reflecting the demography of the areas they live in, and most are non-
disabled.  The demographic profile of Know Your Place users across all five counties is 
similar to the findings of the 2016 South Gloucestershire survey (76% male respondents; 
50% aged 56+).   
 

 

Table 4:  Site User Demographics       Source:  2017 Site Users’ Surveys 

Volunteer demographics are very similar.  Nearly, 64% of volunteers were male, with 23% 
aged 45 to 64 and 68% aged 65-74.  86% of Know Your Place volunteers do not consider 
themselves to be disabled.  
 
Although the overwhelming majority of users report that they are non-disabled, a 
wheelchair user commented that Know Your Place is a real benefit because it gives “great 
access via the web.”   
 

Know Your Place:  Appealing at a Local Level 

The User Surveys in 2017 tell us that between 60 – 70% of people responded as “local 
residents”, similar to the 59% in the 2016 South Gloucestershire survey.  About 10% of users 
were heritage professionals, and under 10% were responding on behalf of a community 
project.   
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Table 5:  Site user characteristics        Source:  2017 Site Users’ Surveys 

The largest group of people who responded as “other” were family historians, followed by 
museum volunteers and professional or amateur researchers and then members of local 
history groups.  Several people expressed specific research interests, including military 
history, the history of local pubs, and the Thames & Severn Canal.  One person responded as 
a metal detectorist, and another as a Wikipedia editor.    

 

2.2. How Do People Find Out About Know Your Place? 
It is likely that many of the “local residents” are also members of local groups.  Site users 
reported, through the Site Users’ Surveys, that the two primary sources of information 
about Know Your Place were local history or interest groups, or the internet – except in 
Gloucestershire, where the local Records Office/Archive was particularly active in its 
promotion of the website.   

 

Table 6:  Promotion of Know Your Place       Source:  2017 Site Users’ Surveys 
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“Other” responses tell us that people found out about Know Your Place through 
volunteering in the heritage sector, presentations or community groups, leaflets or 
promotional materials in libraries or museums, or personal or professional connections. If 
we assume that people in local history and interest groups responded as “local residents” to 
the question above, this shows a connection between Know Your Place and people active in 
their local communities.  We will discuss this issue below (Section 4), when we look at Know 
Your Place as a means to create social capital and community connection. 
 

Previous Use of Know Your Place 

There was a fairly even spread of new and experienced Know Your Place users.  This is 
congruent with data from Google Analytics (Table 1) which shows that user numbers spike 
when a new county is introduced.  Similarly, new or recent users are more likely to be those 
in the newly introduced counties.   
 

 

Table 7:  Users’ previous experience of Know Your Place      Source:  2017 Site Users’ Surveys 

We asked partners about their previous use and awareness of Know Your Place.  44% (14 of 
32 survey respondents) had heard of it, but not used it before their involvement with the 
project.  Only 4 people were regular users, while 6 had never heard of it before. 
 

2.3    Project Reach: Outreach  
The Know Your Place team carried out an outreach programme to extend awareness of the 
site, that was made up of exhibitions, events and workshops. 
 
An online and touring exhibition was developed with content from 22 collections. It visited 

12 venues and reached an estimated 40,000 visitors to those sites.  While not all visitors 

visited the Know Your Place exhibition, this appeared to be an effective way to extend the 

reach of the project, and knowledge of the website.   
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Venue Visitors Notes 

Clifton Suspension 

Bridge 6402 Total visitors to CSB during exhibition time. 

STEAM Visitor Centre 3183 

Total visitors between 01/11/2016 and 31/12/2016 = 

15,917. Estimated 20% visited Mezzanine. 

The Glass Box, Taunton 

Library 1682 

Exact numbers. Noted 15% increase in visitors to space in 

Nov 2016 on previous month's 1538. 

Bath Central Library 4068 

Total Nov visitors 40682. Estimate 10% awareness of 

exhibition. 

Museum in the Park, 

Stroud 3320 Total visitors 6641, an estimated 50% saw KYP. 

Bradley Stoke Library, 

Leisure  1384 

Estimated visitor numbers from Jan to Feb: 13,838. 

Estimate 10% awareness of exhibition. 

Dean Heritage Centre 1417 Total visitors during exhibition. 

Town Hall, Weston S 

Mare 11,414 

Estimated 25% of visitors saw exhibition from total visitors: 

45656. 

Bishops Palace, Wells 7000 

In terms of visitors, we had 17,764 across the run of the 

exhibition of which I would say that between 7,000 (40%) 

and 11,000 (60%) will have seen the exhibit in situ. 

Yelde Hall, Chippenham 579 

We had 579 visitors to the Yelde Hall during this period and 

can pretty much guarantee 100% of them engaged with 

the exhibition in some way. This is a lot of visitors for the 

Yelde Hall and we saw an increase in visitors during the 

period of the exhibition, which can be put down to the 

presence of the exhibition. 

Total 40449 

 

Table 8:  Users’ previous experience of Know Your Place      Source:  2017 Site Users’ Surveys 

There were reported problems with the technology used in the exhibitions (see Section 5 
Project Learning).  This has reduced the reliability of data from Google Analytics about the 
numbers of people specifically engaging with the exhibition content.  Data from users 
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interacting with the website through the tablet system in operation at the exhibitions 
indicates that 90-100% of the sessions started became “drop-offs”, where users either left 
the site or continued down a different path through the site than intended.  Of the very 
small number who continued through different interactions on the site, drop-offs were 
dominant by the second interaction.  This suggests that either the tablets were not working 
well (as has been reported) i.e. timing out and re-connecting to the website, the website 
experienced some spamming from malware bots, or that visitors did not have time to work 
through the site on the tablet.  We do not have data about whether people then took the 
Know Your Place postcards home and followed up their visits on their own PCs.   
 

Other Outreach Activities 

Outreach events were delivered, attracting over 2,000 people.  Most were drop in events, 
which were not evaluated.  However, a series of workshops were also run, through which 
107 people were trained in using Know Your Place to map their organisation’s heritage 
information.  The tangible outcome from these workshops is becoming apparent, as more 
information from the workshop locations appears online.   Workshop attendees completed 
short evaluation forms after the events.  Some of the workshops were held after the end of 
the period of data gathering for this evaluation.  Therefore, the data below is from a smaller 
number of participants than the total cohort. 
 
As the workshops were aimed at people already engaged with local history, it is not 
surprising that most of the participants received direct information about the events. 

 
Table 9:  Workshop promotion      Source:  Workshop evaluation forms 

Participants were motivated primarily by an interest to find out more about Know Your 
Place and how to use it.   
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Table 10:  Workshop participants motivation for involvement     Source:  Workshop evaluation forms 

One of the challenges faced by a team delivering an online product/project, which does not 
have a physical presence in one location, is raising awareness.  The workshops were 
effective at spreading the word and enthusing people to take part.  An average of 12 people 
attended each event, the majority of whom said they were inspired to spend more time 
working with Know Your Place, and that they intended to promote it to their visitors as well 
as contribute their own research or collections to help to build their local maps.  
 
 

 
Table 11:  Workshop contribution to extending project reach   Source:  Workshop evaluation forms 
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Work with Schools 
The project team worked with a range of educators to develop and test materials for a free 
downloadable Learning Pack for key stages 2, 3 and 4.  Work to develop the Pack was 
carried out through outreach work with schools, and through a partnership with Michael 
Gorely from the Heritage Schools Initiative.  Schools work was ongoing at the time of 
carrying out this evaluation, and the Pack was being trialled with a small number of schools 
at the time of writing this report.  We can only comment on initial findings from this work, 
and not the overall impact or reach of the Schools work for the Know Your Place project 
across the West of England. 
 
Teachers were particularly impressed with the range of maps available, and their ability, 
through Know Your Place, to look at specific issues of relevance to the area in which each 
school is located.  They were excited by being able to add their own photos and artefacts to 
the maps.  This provides an activity that is very engaging for school students of all ages.  The 
comparative maps and map layers also offer great potential for teaching and learning.  The 
Learning Pack will fill a gap by providing valuable resources for teaching local history.  
 
Year Six students from one (Bristol) school found the maps slow to load, and this was 
frustrating.  However, they were excited seeing their own house or school on the map, and 
looking at their local area through the ages.  Seeing the houses of older relatives was also 
“fun”.   
 
Know Your Place was described as a great resource for teaching local history in schools, and 
the Learning Pack:  

“makes it more accessible.  It gives hard-pressed staff a range of ideas that they can 
easily incorporate into their lessons.  Because it is cross curricular and covers three of 
the Key Stages, it will have a wide use.”  Michael Gorely.     

 
As a free online resource it will be easier for schools to access.  
 

2.4. Use:  Why do People Use Know Your Place?  
 
We wanted to know not only who is using Know Your Place, but also why.  Given the profile 
of site users and the high number of “local residents” responding to the survey, it is perhaps 
less surprising that the site was reported to be used primarily for respondents’ “own 
research”.  In the 2016 South Gloucestershire survey, only 7% of users said they used the 
site professionally.  There is a note of caution about these figures.  Professional users have 
said, anecdotally, that they were more likely to simply to close the pop-up survey than to 
answer it, so the levels of professional use might be greater than expressed.   
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Table 12:  Site users' reasons for use:  Source: 2017 Site Users' Surveys 

“Other reasons” given in the 2017 survey include:  general interest; “curiosity”; family 
history; finding places people have lived; and specific interests, either about specific places 
or research interests such as:  

• Local tithe maps, interest in a specific local area, local footpaths, and canal routes. 

• Local history groups or other Community Groups, CAMRA. 

• Family history, or to look at “the homes of my ancestors”. 

• Research for the local museum (often volunteer run projects). 
 
The majority of volunteers were initially motivated to join the project because of an interest 
in historic maps, and an interest in capturing local history, as well as a wish to learn 
something new. 
 
Running through all of the reasons for looking at Know Your Place, or becoming involved 
with the project is “a love of maps”.  As one person wrote 
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3. Delivery 
 

The delivery of the Know Your Place West of England project rested on three pillars: 

• Volunteers 

• Partners 

• Project Team/ Staff 
 

3.1. Volunteers 
 
Know Your Place recruited and trained approx. 100 volunteers through the life of the 
project.  About 70 people went on to crop or geo-reference maps, 7 supported outreach 
events.  By the end of the project, 35 people were continuing to work regularly to ensure 
that new maps continued to appear on the website.  Based on figures to May 2017, their 
total contribution is an estimated 4,400 hours, or 629 days, and the final figure is estimated 
to be higher.  If monetised, using HLF figures for the value of skilled volunteer work, this 
translates to a value of £94,286.  Evaluation data was gathered from a base point survey, 
completed by 33 people at their initial training session(s), and an end point volunteers’ 
survey, which was completed online by 22 people.  A mid-point survey had very low take-up 
and has not been analysed for this report.  The survey data was complemented by 
qualitative inputs from a Focus Group discussion with three Know Your Place volunteers.   
 
The make-up of the volunteer group reflected that of Know Your Place users generally.  
 

 
 

Table 13:  Volunteer Demographics   Source:  Volunteers' end-point survey 

 

Length of Volunteer Involvement 

The end-point survey shows that: 

• 32% of volunteers, or 7 individuals who completed the survey, worked with Know 
Your Place for less than three months.  

• 32% worked with Know Your Place for 1 – 2 years. 

• 14% (3 individuals) have worked with the project for over two years.   
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• The rest (23%, or 5 individuals) engaged as volunteers for between three months and 
one year. 

Reasons for and benefits from volunteering 
Volunteers joined the project for similar reasons as those expressed by Know Your Place 
users:  because of a love of maps and historic mapping, followed by an interest in local 
history and a wish to learn something new.   
 

 
Table 14:  Reasons for volunteering: [Number of multiple option responses]  Source: Volunteers’ baseline survey 

By the end of the project, the most significant gain from the volunteering for Know Your 
Place was that volunteers had “learned something new”.  Half of those completing the final 
volunteers’ survey had “had fun”; and half had developed their IT skills.    
 

 
Table 15:  Gains from volunteering: [Number of multiple option responses] Source: Volunteers’ end point survey 

 

Maintaining Volunteer Engagement:  Enjoyment of the Volunteering Experience 

• 76% of people completing the end-point survey (16 individuals) agreed that they 
enjoyed their role with Know Your Place. 

Their enjoyment was based in being involved in the project; and in a love of maps:  seeing 
the maps in themselves, having access to the maps, and seeing the mapping website 
develop; as well as seeing “how the areas have changed over the centuries”.    
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“I loved looking at the old maps and would try to find out more about some of the 
people named on the tithe maps”  

Some people responded that they enjoyed learning new IT and mapping skills. 
 
However, 3 people (14%) expressed strong dissatisfaction with their involvement in the 
project.  This was primarily due to a lack of contact with the Know Your Place team at 
certain points in the project.  While 32% of volunteers who completed the end-point survey 
felt well supported by the project team, several respondents again commented that the 
contact was, at times, sporadic: 
 

“When support was available it was excellent.  There was a period of weeks when I 
felt abandoned.” 
 

We discussed this with project staff, and at the Focus Group.  They talked about the 
complexity of the work-programme: how much had to be delivered very quickly, often 
before all of the processes were developed.  Volunteers would ask questions for which 
there were no immediate answers; and inevitably some would become frustrated while 
waiting for staff to work out the ‘fix’ – and then being able to explain it clearly.   
 

“We found ourselves working out the technical glitches as we went along, and 
supporting growing numbers of volunteers at the same time.”  Anne Lovejoy 
 
“Perhaps there was a level of naivety that the software would run well by the early 
stage of bringing on volunteers.  It should have been road-tested for reliability before 
then, so that you are asking volunteers to do something that is known to be robust.  I 
think they recruited volunteers too early, but they worked hard to resolve the early 
problems, and supported the volunteers well.” Ken Kemp  

 
Our assessment of these issues is that they relate to the ambition of the project, the 
unknown but ever-increasing number of maps to be digitised, challenges with the 
technology when it was rolled out at this scale (see Section 5.1) and the timescale required 
for delivery.     
 
Stakeholders thought that these problems would have been less challenging had there been 
a dedicated post to manage the volunteer workforce for the project.  Volunteers 
recommended that the software should have been tested and de-bugged before bringing on 
a large volunteer force. 
 
Some volunteers felt that the set-up, working from home on your own maps, was a very 
isolating experience, and this was a reason why some left the project.  We discussed this 
with the volunteers’ Focus Group (which was, admittedly, made up of people who stayed 
the course) whose members said that:   

“Overall, that’s a small niggle.  The benefit is that you can fit the work in whenever 
you can, and you are not reliant on anyone else to do it.” 

 
The project team were aware of this as a potential problem, and this motivated the 
development of a range of resources, including the on-line volunteers’ forum and project 
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blog.  However, the forum in particular was not well used.  Volunteers told us that they had 
posted in the forum, but after receiving no responses from other volunteers, they were not 
interested in using the forum again.  It was thought that a better way to communicate with 
the volunteers group should be developed.  One idea was to have email alerts when people 
post in the forum (similar to Facebook alerts).     
 

3.2.  The Know Your Place Partnership 
 

Know Your Place has been delivered through a complex partnership involving Museums, 
Bristol’s Know Your Place team, Archives and HER Officers in the six counties, and national 
partners including the British Library, who have supported the project by making available 
and digitising some of the maps.  Other partners have included exhibition hosts, and smaller 
organisations which have provided match funding.  Partners have played a range of roles 
with differing levels of engagement.   We wanted to hear about:  

• Their experience of the project as a whole. 

• The extent awareness of Know Your Place had grown and whether this brought new 
audiences or interest groups to Know Your Place and each partner’s work. 

• Whether there were any gains from involvement with the partnership. 
 

A survey was sent (via Survey Monkey link) to 105 individuals in partner organisations.  
There were 32 responses.  The survey was supplemented by five qualitative face-to-face or 
telephone interviews. 
 

Reasons for Involvement 

For many, joining the Know Your Place partnership involved something of a leap of faith. 
45% of the survey respondents had heard of but not used Know Your Place before, 20% had 
used it occasionally and 20% had never heard of it before they became involved.  Only 13% 
of respondents (4 individuals) were regular users.   
 

Partners became involved with Know Your Place for a range of reasons associated with 
organisational benefit, as well as making a contribution to the project.  However, the 
primary reasons for their participation relates to the same themes: Know Your Place offered 
a new mechanism:  

• To encourage participation in local history. 

• To increase access to historic mapping resources about my area. 

• To raise awareness and appreciation of the heritage in my area. 
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Table 16 Reasons for involvement in the partnership:   Source:  Partners’ survey 

 Despite this, the overwhelming majority of respondents reported gains from their 
involvement with Know Your Place, with only one person reported that they had no gains. 
 
 

 
Table 17: Partners’ gains from the project     Source:  Partners’ Survey 

 
Partners reported that the primary benefit of their involvement has been the offer of a wide 
range of maps and resources, onsite and online.  Specific gains included having maps 
digitised and taken out of “cumbersome” frames or volumes.  In this way, Know Your Place 
enabled the physical resources to become more accessible in local Archives.  The high 
profile of Know Your Place, gained in part from the amount of outreach and publicity work 
carried out by the project, has also raised the profile of County Archives and all they have to  
offer.  
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One of the greatest gains from the project has been its success in generating a greater 
public awareness of local history and heritage.  One partner described it as:  
 

“A beacon of historic information for the area, much admired throughout the 
county.”  Partners’ Survey respondent. 

 
Through the workshops and the exhibition, some museums and archives also increased their 
own collections.  At several of the events, people brought in, and often left, their own items. 
   

“The wide reach [meant that visitors] contributed some fascinating documentation or 
artefacts.”  Collation of comments: Partners’ Survey  

 
For at least one host, the exhibition made good use of their space in what is usually their 
low season.  Another described it as “a crowd puller.” 
 

Increased Collaboration 
An additional, and unexpected, gain from the Know Your Place partnership was that it 
enabled the development of new and valuable collaborations. Through these, partners have 
accessed new resources, met new people and increased their range of partners.   Several 
partners commented that the project had helped build better working relationships 
between HER Officers and County Archive staff.  The process of digitising maps from the 
British Library has created a better partnership working with the National Library of 
Scotland: a highly unexpected outcome of this regional project. 
  
Processes for making information available were streamlined at a local level. 
 

“I think I helped to raise awareness and use of the Know Your Place project and to 
explain how to use it. In return, we have managed to get our HER data made 
available in a slightly different format to our existing website, reached different 
audiences and gained a new way for people to submit data of interest to us.”  
Partners’ survey respondent 

  
One (local authority) respondent said that it was difficult to make the necessary 
commitment to the project when their staff team was working with ever greater resource 
constraints.  They thought that it would have been easier and probably more time-effective 
for the project team if a budget had been available for partners’ inputs to the project.  
 
However, the majority of partners said that they gained from being able to “piggyback onto 
the existing Know Your Place system.”  The project’s regional approach enabled it to have a 
wider reach.   Several people said that by bringing in additional resources (both people and 
maps), the project added value to services such as libraries and museums with scant 
resources.  This was particularly so for (largely) volunteer run organisations.  Smaller 
organisations were also able to benefit from the training offered, through which they gained 
skills in IT and connected issues such as copyright.  Organisations operating over a range of 
sites reported feeling more connected with their “local, regional and national heritage 
community.” 
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3.3. Project Delivery Team 
 

“Please make a point of saying how good they were!” 
 
Typically, complex projects succeed or fail based on the strength of their delivery teams.  
The team for Know Your Place was described positively by most stakeholders.  74% of 
partners who responded to the survey reported being well supported by the staff team.   
 

 
Table 18:  Support to partners from delivery team Source:  Partners’ Survey 

 
 
26 people responded to a specific question about the support they received from the Know 
Your Place team:

 
Table 19:  Partners: support received     Source:  Partners’ Survey 
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Particular skills that enabled a complex project to proceed well include good coordination,  
a commitment to resolving problems and excellent communication with partners.   
Comments in the partners’ survey about the project team include: 
 
 “Timely emails, great ideas.” 
 “Excellent and enthusiastic.” 

“The project team has been responsive throughout.” 
 

 
Exhibition hosts reported that the team was “a pleasure” to work with and good at 
responding to snagging issues within a day or so, and fixing remotely or on visits.   
 
While there were problems with delivery and with technology, stakeholders recognised that 
the project team worked closely with partners to overcome them.   We are aware that this 
is somewhat at odds with the experiences of some of the volunteers, referred to above.  
This was largely due to technical issues and lack of resourcing and will be addressed in 
section 5 of this report: Learning Points.  
 
Overall, however, the skills of the staff team to communicate, engage and enthuse people 
about the project are demonstrated by the ratings given by workshop participants to the 
question: “How do you rate the workshop in [a set of options] where 1 is ‘poor’ and 5 is 
‘excellent’?”   
 
See table over page 

 

0

10

20

30

40

50

60

70

80

90

Explaining the KYP
project, its origins,
aims & activities

Demonstrating
how to navigate
the KYP website

Exploring the
preparations

needed to map
collections

information onto
KYP

Demonstrating
how to add

records onto the
Know Your Place

website

Planning the next
steps for your
organisation in

using KYP

Meeting your
expectations of
what you hoped
to get out of the

workshop

A
ve

ra
ge

 %
 o

f 
ra

ti
n

gs

Workshop Ratings

5 out of 5 4 out of 5 3 out of 5 2 out of 5

http://www.rowanassociates.com/


For the Love of Maps: Evaluation of Know Your Place across the West of England 
Rowan Associates                                                              www.rowanassociates.com 
  32 

Table 20:  Workshop participants rating of information gained  Source:  Workshop evaluation forms 

 
 

It is clear from all the comments that the project benefited greatly from the energy and 
commitment of the project team.  One of the interviewees said that their organisation: 
 

“… learned a lot about project management with a project of this scale.  That it 
worked so well says a lot about Felicia’s skills and the robust partnership she 
enabled.” 
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4. Digging Deeper:  Know Your Place as a Tool for 

Engagement 
 

“For family and local historians, this has been a BOON in genuine capital letters… It 
has gripped the imagination to delve further into the history of places….”  Partners’ 
survey comment 

 

The project wanted to explore the ways in which Know Your Place has enabled people to 
feel connected to and a part of their communities or neighbourhoods, through an 
engagement with local history.  This is a challenging evaluation question in any setting, and 
more so in a virtual project.  We addressed it by considering some of the elements that 
contribute to the measurement of social capital.  We have analysed these findings with a 
note of caution:  the people who gave answers to these questions are likely to already have 
strong ties within their communities.  However, it appears that engagement with Know Your 
Place and with local history and heritage can enhance the sum of social capital within 
communities and among interest groups.   
 
About one third of partners responding to the survey said that they were aware of new 
audiences or interest groups becoming more engaged with their work through Know Your 
Place.  New audiences included the project volunteers, many of whom became connected 
with their local archives; local history societies; community groups becoming more aware of 
archives and archaeology data; and children through the use of Know Your Place in schools.   
 

“For us the project as a whole was an opportunity to reach out to communities…” 
Partner comment 

 
 

Making a Contribution 

 
Know Your Place offers a new and accessible mechanism for people in communities to both 
submit and see information and engage with heritage providers.  This is partly through its 
community layer.  Anecdotally, people have become increasingly engaged with Know Your 
Place by adding their own photos and documents to this.   
 

“When the exhibit took place… there weren’t many tags for the local area.  This was 
… used as an opportunity for people to … make their own contributions.” Partners’ 
survey comment 
 

 

Understanding and Connecting with Pride 

 
“It opens your eyes to things you never noticed were there. And explains the history of 
things you often wondered about.” User Survey response 
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About one third of partners responding to the survey had noticed an increase in the number 
of people showing an interest in their local heritage after they were introduced to Know 
Your Place.  Their ability to look at their neighbourhood through the ages was reported as 
stimulating imaginations.  The ability to contribute to the map created a greater interest in 
the ground under people’s feet. 
 

“People like the idea they can walk around their local area or a place they visit and 
submit information on anything they find interesting!”  Partners’ survey comment 

 
The site users’ survey explored these issues specifically.  Bearing in mind the caveat that 
respondents will have had an interest in heritage, the results nevertheless gave cause for 
optimism about the use of this online resource as a tool for community engagement.   
  
We asked whether engagement with Know Your Place helps people to:  
 

• … understand their local heritage. 
 

 
 Table 21: Know Your Place as a vehicle for understanding local heritage:  Source:  2017 Site Users’ Surveys     

 

• …feel proud of their local heritage. 
 

 
          Table 22:  Know Your Place as a vehicle for generating community pride         Source:  2017 Site Users’ Surveys     
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• …feel more connected to their neighbourhood and its history. 

 

Table 23:  Know Your Place as a vehicle for building social capital         Source:  2017 Site Users’ Surveys     
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In this way, Know Your Place has brought together people and community history.   
 
Two questions ran through every part of the evaluation: 

• “One thing I will tell other people about the project.” 

• “Something that surprised me about KYP.” 
 

We have compiled a summary of the most widely shared perspectives.  Stakeholders were 
surprised about the scope of the maps, and “that they are available and are free.” 
 
It was clear that Know Your Place has added to communities.  Several people spoke of their 
love of maps, and their delight in discovering that they were part of a community of 
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“mapoholics”!  Others were pleased about the extent of interest from local history groups 
and volunteer led groups. 
 
Many of the replies to this question described how positive it is that people in communities 
can access the wealth of information in the historic maps, now that so many of these maps 
are (relatively) easy to access.  Many were delighted that they can use maps to find out 
about their family backgrounds. Know Your Place is very well used by family history societies 
who have contributed to the development of the project. 
 
Users were surprised by the amount of detail that they found on Know Your Place – 
information about the house they grew up in, the streets they or their ancestors have lived 
in, or about local villages and industrial landscapes.  Respondents commented on what has 
changed, and what has not, for example that:   
 

“field structures have lasted through the centuries” [User Survey response] 
or that:  
“there was a ferry in Bath operated by a little man standing in the boat pulling on an 
overhead rope!”  
 

The full list of replies from all stakeholders to these two questions is summed up in the word 
cloud: 
 

 
Table 24:   “Something Surprising” and “One thing I will tell others” about Know Your Place  
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5.  Learning:  Lessons from the Know Your Place Project 
 
The evaluation has identified a number of areas that were particularly challenging in the 
delivery of Know Your Place.  This is inevitable in a project of this scale.  The section below 
highlights key issues and learning points. 
 

5.1. Technology 

Know Your Place is a project whose success or failure is rooted in whether its technology 
works.   Many of the partners discussed the range of challenges with the project technology.  
As an innovative, IT based project, this is probably to be expected.  Added to this, “no-one 
understood the scope” -  just how many maps there would be, and in what format they were 
at the start of the process.  Some of the key local authority stakeholders commented that it 
was “fortunate that Know Your Place is based within the council”. This has given the project 
additional resources which have enabled it to “plug some of the gaps” that emerged as the 
work of mapping the six counties progressed.  Without this, we believe the project reach 
would not have been as great as it has been.  
 
In summary, the tech challenges included: 

• The challenge of delivering the project over such a large geographic area, to six local 
authorities, each of which has their own ways of working; and often different IT 
systems. 

• Changes to the back end of the IT system during the delivery of the project.  This led 
to system improvements, but it meant that managing volunteers became more 
complex. 

• Judging the type of software needed for geo-referencing.  Changes were made due 
to the scale and size of the roll-out area. 

• Maintaining the involvement of volunteers, who were working on their own in their 
homes, with different technology, download speeds, and knowledge. 

 
There were some mapping challenges, some of which were inter-connected with the 
technology: 

• Getting scans of the maps was not always straightforward. 

• Some of the maps were bound, or framed, and had to be taken from their binding; 
this had implications for future conservation.  At times, there were challenges 
between conservation and accessibility. 

• In some counties, the HER and County boundaries were not coterminous. 
 
There were also tech problems with some of the outreach activities, especially with the 
exhibition.  Several of the partners, mainly exhibition hosts, talked about the tablets which 
made up part of the exhibition, which often did not work.   
 
Learning Points 
The key learning point from all of the comments about problems with technology is the 
need to “sort out the IT at the start”.  This has implications for the project timetable: 
stakeholders involved with the technical side of delivering Know Your Place across the 6 new 
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counties said in the future, project plans should allow a six-month period to test the 
technology before rolling it out or beginning to engage volunteers or others with it.   
 
Different challenges arose at different times, depending on which part of the project was 
being delivered.  The exhibition, for example, came on stream after the mid-point of 
delivery.  Exhibition hosts reported that the process would have been smoother had there 
been time to “debug” the technology before opening it to the public.  However, the delivery 
timetable meant that this was an unrealistic expectation. 
 
Technology:  Specific Learning Points or Recommendations:  

• Earlier testing of the digital interface would have improved its ease of use. 

• Project ‘specialists’ – in this case IT staff from all the partner authorities – should 
be brought together, so that they could discuss issues and find resolutions early 
on.  This would have avoided the situation in which “the heritage professionals 
were left to try to arrange complex IT procedures without having the correct 
knowledge.”    

• This specialists group would have understood the IT systems and software used 
by each partner at the start of the process, and could have worked to achieve the 
maximum common systems – or debug the differences – at the beginning of the 
project. 

• The IT specialists and project team should have had the time to ensure that the 
software worked well before volunteers started working with it. 

• Any technology that will be used by the public (e.g. the exhibition tablets) should 
be ‘debugged’, before opening it up to wide use. 

• Budgets for technology should be realistic: it is very difficult to provide lasting 
tech solutions on a budget. 

• The IT specialists group should have been resourced to meet throughout the 
project delivery period as was necessary.  

 
Resolving these issues would have required additional time, which was not in the project 
plan, due to the scope of the project. 
 
 

5.2. Project Scope 
The roll out of Know Your Place over six additional counties was extremely ambitious.  For 
the staff team, the “hardest part” of delivering the project was the realisation of just how 
huge the task was becoming.  At times, this made it difficult to maintain morale.  
  

“People didn’t realise until late in the day what the limits of mapping would be; nor 
did they know how long it would take to upload the basemap layers.”  Felicia Davies 
 

It is likely that in a project with this geographic range, the issue of scale and scope would 
only be revealed as mapping gets underway.  This had implications for the project 
timescales, resources and for the demands made on partners.  On top of this, the project 
Activity Plan included an ambitious outreach programme.  We have discussed the reach of 
these activities in Section 2.  We will discuss some of the issues presented by stakeholders 
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relating to these issues.  In section 5.3 (Resources), we will discuss ways in which some of 
this work could have been delivered differently. 
 

Exhibition: 

While for some, the exhibition brought only benefits – mainly in the form of new audiences, 
other found it difficult.  Issues raised are that:  

• Resourcing/staffing this additional activity was a challenge. 

• Some hosts felt that they were not given enough guidance about what was needed 

early on in the development process. 

• Some people thought that the exhibition content didn’t “sell” Know Your Place well: 

it was not locally specific enough. 

“It feels like a very different, thematic approach when the whole point of KYP is 

geographically based information. I wish now I'd raised my concerns at the start.” 

[Partner survey response] 

 

Additional Online Resources  
The Know Your Place team developed a range of additional resources that were aimed at 
enabling site users to both gain a greater understanding of Know Your Place, and access 
information that would help them find their way around the site and increase their 
awareness of the wealth of information Know Your Place can offer.  These include the core 
Know Your Place website, the map Help button, a project newsletter, and social media 
feeds.   One of the partners interviewed for this evaluation values these resources highly:  
“[they] give the project an extra dimension.  I want to replicate in other projects to extend 
reach.” 
 
However, only a small proportion of Know Your Place users were aware of these additional 
resources, and it appears that the social media feeds were the least well used.   
 
The chart below gives the % of positive responses to questions about respondents’ 
awareness of the additional resources. 
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Table 25  Benefit of additional resource       Source: Site Users’ surveys 

 
 

Responses to questions about how useful people found the resources was very patchy, but 
shows that most of the (small number) of people in all counties who knew about the help 
button found it useful. The website was seen as a useful resource, but there was little take-
up of the other additional resources.    
 
Learning point: 
It is interesting to assess the take-up of these resources.  Our overall conclusion is that site 
users are more interested in finding their way through the Know Your Place website, and 
that other than the help button, the primary form of engagement with Know Your Place is 
through its maps, rather than its additional resources.  Given the scope of the project, we 
consider that these were “ambitious extras”. 
 

Volunteer Forum 

This was another additional offer to volunteers.  Its purpose was to enable communication 
among the volunteer team, so that they could discuss their findings and how to resolve 
problems they were having.  However, the forum was not well used.  Volunteers told us that 
they had posted in the forum, but after receiving no responses, they were not motivated to 
use it.  Volunteers at the Focus Group said that the forum would have been very useful, had 
it been used.  They thought that a better way to communicate with the volunteers group 
should be explored.  A suggestion was to set up a system of email alerts when someone 
posts in the forum.  In this way, all volunteers who had signed up to the forum would 
receive a notice in their email inbox when forum discussions were taking off.  This would 
encourage wider use of the forum.    
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Learning point:  

• If a similar project is developed, the most effective ways to communicate with 
volunteers should be explored. 

 

5.3. Resourcing  
As we have highlighted, the project was extremely ambitious, while being delivered by a 
very small core team, with a large cohort of volunteers and a complex partnership.  The 
evaluation has identified issues to consider if a similar project is developed in the future.  
 

Timescales: 
There was wide-scale agreement that the project delivery would have benefited from a 
longer lead in time before engaging with volunteers and the delivery of the materials.  Staff 
members commented that “there was no time contingency” and this put considerable 
pressure on their work, and on management of the web of relationships that made the 
project possible.   Some partners reported that the deadlines for delivering material was too 
tight.  

“We didn't have the time to give you more and more interesting material.”  
 

They also thought that a longer lead-in time would have enabled the project team and 
relevant partners to plan volunteer involvement in collections mapping, and to organise 
linked family activities. 
 
Learning Point 

• Allow sufficient lead-in times on projects, particularly those with similarly 
complex delivery requirements. 

 

Resources: 
All projects suffer from resource constraints: the wish list is always larger than the budget.  
However, the evaluation identified some key resource gaps which we have framed as 
learning points for future projects. 
 

• Ensure that the staff team has a realistic work programme, so that they are able 
to respond to the needs of partners and volunteers. 

• Ensure the right people are around the table at the start.  This would apply to IT 
technicians and HER Officers in each county. 

• The project relied on the input of many volunteers.  There should be a dedicated 
resource, e.g. volunteer coordinator, to fully engage with and support the 
volunteer team for a project of this size.  

• Explore the possibility of funding some of the partners’ delivery hours.   

• Build in resources for conservation of the maps, including money to permanently 
unbind the items and house them differently.  All of the maps will have future 
uses, and this will make them more accessible. Adequately funded conservation 
work will future-proof this invaluable resource and would be an added gain from 
the project.  
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5.4. Conclusion 
We asked partners about their key learning from the project.   
 

“Had we realised what it entailed, no-one would have done it!” 
 There was general agreement that Know Your Place achieved an enormous amount in a 
short time period, with a very small staff resource.   
 
Partners, volunteers and project staff acknowledged that the scale of the Know Your Place 
roll out was larger than anyone had anticipated.  However, there was a view that, having 
established the project on this scale, replication would not be as difficult in the future.   
  
Given the scale of the project, there was always a need to balance realism with ambition.  
The roll out of Know Your Place across the West of England shows how much is possible, 
with excellent project management and committed partners.   The importance of the 
project as a means to engage people with their heritage and with their communities was 
captured by a survey response by a partner: 
 

“With the internet being so freely available and a lot of content has been published 
online now, the special USP of the Know Your Place project was that other people, 
ordinary people, had their own opportunity to contribute to something bigger than 
themselves.” 

 
 

Summary of Learning Points 
 
Technology 

• Bring together a project ‘specialists’ group (e.g. IT staff from all the partner 
authorities) to work through the issues associated with using different IT systems 
and software; and work to achieve the maximum commonality at the beginning of 
the project. 

• In a technology based project, allow a six-month period to test the technology 
before rolling it out or beginning to engage volunteers or others with it. 

• Amend the project delivery plan and time-table to allow time to de-bug technology 
as the project elements are delivered. 

• Build realistic budgets for technology: it is very difficult to provide lasting tech 
solutions on a budget. 

• Provide resources so that the IT specialists group could meet throughout the project 
delivery period as was necessary.  

 
Timescales 

• Allow a longer lead in time to ensure effective delivery before engaging with 
volunteers and promoting the resources.  This would enable the project team and 
relevant partners to plan volunteer involvement in collections mapping, and to 
organise linked family activities. 

 
Resources 
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• Ensure that the staff team has a realistic work programme, so that they are able to 
respond to the needs of partners and volunteers. 

• Ensure the right people are around the table at the start.  This would apply to IT 
technicians and HER Officers in each county. 

• Ensure that there is a dedicated resource, e.g. volunteer coordinator, to fully engage 
with and support the volunteer team for a project of this size.  

• Explore the possibility of funding some of the partners’ delivery hours.   

• Build in resources for conservation of the maps, including money to permanently 
unbind the items and house them differently.   

• Ensure that project plans focus on the core delivery, without too many “ambitious 
extras”. 
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6.  Project Legacy   

 
The main legacy of the project is the existence of Know Your Place across seven counties in 
the West of England – with more being developed.  It is being maintained through local 
partnerships between County and Local Authority Archive staff and HER Officers in each 
area.  In this sense alone, the project can be described as a success. 
 
Project partners have an ongoing commitment to maintaining Know Your Place in their 
counties as part of their service offer.  As such, they will continue to add to and develop it 
locally.  The cross-fertilisation of ideas throughout the partnership has led partners to 
develop creative ideas that will support their use of Know Your Place as a vehicle for 
engagement, both for communities with heritage, and volunteers to support the addition of 
maps and the community layers.  The popularity of Know Your Place in the 6 new counties 
has already led to commission for Devon, and enquiries about development in Dorset.  The 
Learning Pack will ensure ongoing and growing use in schools. 
 
All of the partners who responded to the survey reported their intentions to continue using 
and developing Know Your Place. 
 

  
Table 26:      Continued involvement with Know Your Place  Source:  Partners’ survey 

 
Partners reported that Know Your Place offers a good basis for engagement, particularly 
with volunteers.  Some had developed new ideas for projects and exhibitions that “celebrate 
our heritage”, inspired by their involvement with Know Your Place or with the information it 
has given them.    
 

Know Your Place has spawned useful new relationships, and there is a willingness to 
continue to work with others in the partnership, and to continue with the countywide roll 
out of Know Your Place, although some people commented that “the technical glitches will 
have to be ironed out.” 
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Some respondents said that they are too busy at the moment to fully consider this. 
 
A final word to one of the volunteers, who said: 
 

“The great thing about it is that it breaks down the wall of archives… it brings the 
archives into your own home.” 
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Appendix 1:  Contributors to the Evaluation 
 
Delivery Team 
Felicia Davies, Anne Lovejoy, Alice Millard, Paul Driscoll 
 
Partner Interviews 
Pete Insole, Phil Hatfield, Julie Courtney, Janet Tall, Michael Gorely 
 

Volunteer Focus Group Participants 
Andrew Hill, Ken Kemp, Sue Ross 

 
Survey Respondents 
 
Site Users Survey 
159 surveys were completed from five counties.   
 

User Survey returns by County 

County  Number 
Respondents 

South Gloucestershire 32 

Gloucestershire 37 

Somerset 23 

Wiltshire 40 

B&NES 27 

Total Respondents: All Counties 159 
 

Volunteers 
Evaluation data was gathered from a base point survey, completed by 33 people at their 
initial training session(s), and an end point volunteers’ survey, which was completed online 
by 22 people.   
 
Partners 
A survey was sent (via Survey Monkey link) to 105 individuals in partner organisations.  
There were 32 responses.   
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Appendix 2 Project Funders 

 

 

Main Funder 
Heritage Lottery Fund 
 
 

Match Funding Partners 

Wiltshire Heritage Service  
The Friends of Gloucestershire Archives  
Bristol and Avon Family History Society 
Bristol and Gloucestershire Archaeological Society 
Thornbury and District Heritage Trust  
Bristol Industrial Archaeological Society 
The Murless Fund.  
 
 
 
Know Your Place benefited from countless other organisations wrote letters of support to 
the funding bid; hosted training and ran events; loaned collections to the exhibition; 
contributed to the development of our learning pack; and worked as cheerleaders for the 
project. 
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About the Consultant  
 

Rowan Associates was set up by Lori Streich in 1996 to support the delivery of effective 
services to people and the communities they live in. We have two decades’ experience of 
engaging stakeholders – in research, evaluation and service development. We work with 
organisations in all sectors and offer expertise in:  
 
Evaluation  
Rowan Associates has expertise in evidencing impact and specialises in qualitative 
evaluation. We can work as external, independent evaluators. We can also work alongside 
organisations to develop self-evaluation tools and processes.  
 
Engagement  
Rowan Associates has a track record working with organisations and their stakeholders to 
ensure effective participation of the right people in projects, developments and 
partnerships.  
 
Heritage  
Rowan Associates brings knowledge of good practice and of community engagement to 
heritage organisations and projects. We work with organisations and partnerships to 
develop, review and evaluate heritage projects.  
 
Lori is the Chair of the Carriageworks Action Group, and a Non-Executive Director of SUEZ 
Communities Trust. 
 
 
 
www.rowanassociates.com  
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